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INTRODUCTION
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Fezile Security has a comprehensive operational footprint with a strong presence across the country; we
currently have over 1000 personnel working on the four provinces, ranging from Mining Houses, Government/
Diplomatic Agencies, to Financial Institutions and International Charities.
Fezile Security is the largest risk management company operating in 2 provinces of South Africa employing
over a1000 people to deliver Integrated Risk Mitigating Solutions. Our South African business has a history
dating back to 1994; we provide a full portfolio of Security Services ranging from Manned Security, Event
Security Management and Electronic Security Services. Our South African operations are supported by our
state-of-the-art National Control Centre (NCC) based at our National Head Office in Johannesburg. The NCC
has revolutionised the way in which our integrated security solutions are delivered to our customers today
through event driven, off site monitoring.
We will ensure the security services you receive are delivered efficiently and competitively by using our project
specific security expertise gained by protecting similar national customers in South Africa and through our highly
experienced management resources.
We have the necessary local and international expertise to ensure compliance with the agreed contract, the
corporate governance structure required to conduct business in conformity with the Foreign and Corrupt
Practices Act, on Business and Human Rights.
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OUR VISION

Our Vision is to be recognised as the national leader in providing secure outsourcing solutions, to
help Customers to achieve their own strategic goals and to deliver sustainable growth for Fezile
security Services

OUR MISSION

To create a successful South African business through organic growth and the provision of quality
services in conjunction with the meaningful investment in, and development of our employees

OUR VALUES
Customer Focus

We have close, open relationships with our customer that generate trust and
we work in partnership for the mutual benefit of our organisations.

Expertise

We develop and demonstrate our expertise through our innovative and
leading edge approach.

Performance

We challenge ourselves to improve performance year-on-year and to create
long-term sustainability.

Safety first

We prioritise safety management to protect the health and well-being of our
colleagues and those around us.

Best People

We always take care to employ the best people, develop their competence,
provide opportunity and inspire them to live our values.

Integrity

We can always be trusted to do the right thing.

Collaboration &
Teamwork

We collaborate for the benefit of Fezile Security Services .
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RECRUITMENT
We follow proper interview selections through intense screening process
We use Integra screening to validate school certificates, Identity and Criminal background.
Our security officers are properly trained before being deployed to customer premises.

PATROL AND GUARD MONITORING
Our security officers are properly inspected by the management during the parade, to ensure that they are fit
and ready for duty.
After being deployed on site they are closely monitored by our control room team
Bloodhound Guard Monitoring System is used to monitor their movements at all times, and it is also a panic
system linked to our control room.
All our Bloodhound patrols are live monitored by our control room team.
All missed patrol points and failed patrols are being attended by the on duty shift manager to ensure that
officers are safe.
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SITE RISK MITIGATIONS

Threat/Risk Assessments are done to all our new sites before the start-up, and to all our current sites in every
three months; and the recommendations guides the process of training.
The assessment itself will determine the tools to secure the sites and the security officers.
The recommendations also assist us in compiling the site instructions and emergency procedures.

CUSTOMER LIASON
Weekly, fortnight and monthly formal meetings are conducted and minuted to give customers a platform to
raise concerns and the service provider to submit solutions to the customer concerns.
Security and health and safety form part of the agenda of all formal meetings

EMPLOYEE MOTIVATION
Our officers compete for the guard of the month prize
Personal assessment and appraisals assist us in identifying the training gaps and unsatisfactory employees.
Our officers are given proper rest every week to uplift their morals and working spirit

CONTROL ROOM
Our control rooms are manned by highly trained controllers
They are being managed by an experienced control room manager
All sites are monitored on 30 minutes interval either by base radios or phones, using the security codes and
passwords which are changed every six hours.
All incorrect password and security codes are considered as an alarm, and the armed response is dispatched.
Our controllers are responsible for drafting daily reports to different customers and incident reports to
management daily.
All our arming systems, panics and alarms are linked to our monitored control room.
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PRIVATE SECURITY INDUSTRY REGULATION AUTHORITY

All South African divisions of Fezile Security are registered with the Private Security Industry Regulatory
Authority (PSIRA); all of our guards are registered and certified by their accredited training program. The
primary objectives of the authority are to regulate the private security industry in South Africa and to
exercise effective control over the practice of the occupation of security service providers in the public and
national interest and the interest of the private security industry itself.

FEZILE SECURITY SOUTH AFRICA LEGISLATION AND LICENSES
TYPE

NUMBER

Company Registration

2014/032388/07

Income Tax Ref No.

9491509171

VAT Registration No.

4810269318

UIF No.

2304671/9

PSIRA Registration No.
COID No.

2430259
990000998216

B-BBEE Code.
B-BBEE No..

Level Three
COSL-13073166

B-BBEE No..

0T26263742

LOCATION AND PREMISES
Fezile Security Services Offices

HEADOFFICE

VAAL OFFICE

KZN OFFICE

7289 Mkhombe Street
Protea Glen, Extension 11
Soweto
1818
SOUTH AFRICA

61/5 Knob Street
Evaton

PO Box 247
Tugela Ferry
3010 Esidakeni Area

National Control Room Manager
010 595 7622
011 297 0022
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SCOPE OF SERVICE

GUARDING
Fezile Security provides comprehensive guarding
services to the corporate, commercial and industrial
sector. Guards are recruited and trained to Fezile
Security industry-learning standards

Fezile Security provides professional and quality corporate
guarding services, protecting property, inventory and
employees. Fezile Security is 100% black owned security
company in South Africa and a businesss - empowerment
success story

Fezile Security Guarding services includes:

Domestic and Community Guarding
Industrial Guarding and Logistics

Corporate Guards

Corporate and Commercial Guarding
special Events Quarding

Tactical Response
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24HRS ARMED RESPONSE & MONITORING

ARMED GUARDS
In an emergency, you can be sure that should the need arises
for reaction or assistance, Fezile Security will always be there to
provide an efficient and effective Armed Response services,
backed by our personnel, their training, our call centres and
our vehicles. all must be of the highest calibre and quality.

FezileSecurity has a substantial fleet of response vehicles on
permanent patrol 24 hrs a day, 365 days a year, manned by
efficient, highly trained response officers. All Fezile Security’s
Response officers are registered with PSIRA and undergo a
strict selection process before being empowered by Fezile
SECURITY.

24 HRS CONTROL ROOMS
at the heart of Fezile Security’s Armed Response services are our
high tech, regionally-situated control rooms. Our control rooms
are equipped with state- of-the-art digital voice recording
equipments that ensures constant communication between
control room staff members and patrol officers.

Fezile Security guarantees dedicated Armed Response 24 hours
a day, 7 days a week, and also offers a range related services.
These includes a rendezvous service to accompany residents
safely to their front door, special attention calls for those alone
at home, house visits and check patrols during family holidays.

RESPONSE VEHICLES
Fezile Security fits GPS Live Tracking into all of our vehicles. This
means we can send the nearest Armed Response vehicle to any
call or emergency, ensuring the fastest possible response times.

All of these benefits and services apply for both business and
residential customers. Fezile Security is currently in a position to
provide Armed Guards.

FEZILE SECURITY
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www.fezilesecurity.co.za

Tel: +27 (0)10 595 7622 Cell: +27 (0) 83 480 6780
E: mzi@fezilesecurity.co.za
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ELECTRIC FENCING
Perhaps one of the most underestimated security devices is the electrified security fence. An electric fence consists
of a varying number of standards of electric wires, which carries high voltage electric pulse. If the fence is touched it
delivers a non-lethal, but none-the-less extremely powerful shock to a would-be intruder. Ideally, the fence should be
zoned and connected to the property's alarm system so that any tampering on the fence line will result in an alarm
activation.
While in the past a security fence was regarded primarily as a physical barrier designed specifically to delay an
intruder, the modern electric security fence acts in a number of ways which combine to make it a very effective
security intervention:
· It is a physical barrier.
· It is a psychological barrier
· It is an early-detection device

While the fundamentals of an electric fence remains the same, variables such as the number of strands, the
distance between the strands, the length and number of zones as well as the integration with other types of fencing
or walls are determined by the requirements of each individual clients. This ensures that each Fezile Security electric
fence installation is uniquely designed to meet the needs of the client. All electric fence installation will be issued
with compliance certification as per the Occupation Health & Safety Act 85 of 1993 (regarding electric fences)

CLOSED CIRCUIT TELEVISION (CCTV)

The Closed Circuit Television Surveillance describes the
use of video cameras to view and transmit a video signal
to a specific set of display monitors and or recording
device. CCTV is often used for security surveillance in
areas such as banks, casinos, airports, military installations
and convenience stores, or in the workplace to monitor
productivity. CCTV systems may operate continuously on
a 24-hour basis, or only as required to monitor or record
a particular event.

Whatever the requirement, at Fezile Security we know that
the first step towards successful technology projects is
an understanding of our client's needs. That is why we
work tirelessly to understand your company's management
requirements, infrastructure and ultimately the project goals.
Whether it is improved productivity or heightened security,
we are able to deliver a solution that will meet both budget
performance objectives.

REMOTE SURVEILLANCE
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Significant improvements in communication technology over the past few years has made Remote Video Surveillance
a viable option in many security and productivity applications. The advantage of remote surveillance is that while a
Close Circuit TV system transmits the video feed to an on-site facility, remote surveillance allows the system to be
monitored from an off-side location. This location could, conceivable, be anywhere in the world, as long as there is a
suitable communication link between the on-site equipment and the off-site location.

ACCESS CONTROL
Few employers want to allow their employee access to all facilities all of the time. That is why more and more are
using electronic access control to limit employee's access to their facilities. At a minimum, an electronic access
control system can be used to allow only employees in to a building after hours, and provide excellent documentation
of when and where employee enter and exit. Access control is the only technology that proactively attempts to keep
unauthorized individuals out of a building or areas within a facility, and is a perfect complement to video surveillance,
burglar and fire systems in a comprehensive security solution. The access control system is an extremely effective
deterrent. It provides a very efficient means of granting entry, while maintaining a high level of building and property
security. By preventing just one serious loss incident per year, an access control system can more than pay for itself.

Access control is the only technology that proactively
attempts to keep unauthorized individuals out of a building
or areas within a facility, and is a perfect complement to
video surveillance, burglar and fire systems in a
comprehensive security solution.

The access control system is an extremely effective
deterrent. It provides a very efficient means of granting
entry, while maintaining a high level of building and
property security. By preventing just one serious loss
incident per year, an access control system can more
than pay for itself.

In addition to asset protection, the access control system is your assurance that employees will be protected. Our
system allows entry to only those who are authorized and keep out intruders; we achieve this by restricting who
can go where and when. The electronic access control system allows the client to decide who is allowed entry to
every door and gate by time of day. The access control system not only restricts who can go where and when,
but it provides an audit trial of who is accessing the facilities and when. One can easily find out who was in a
specific area at an exact time that an incident occurred. An access control system also eliminates all the problems
associated with mechanical key and lock systems, e.g. the time and cost of re-keying when an employee is
terminated, the cost of duplicate keys, lost keys, tracking who has keys, worrying about easy-to-duplicate keys
getting in the wrong hands, etc.

INTERCOM SYSTEM
For domestic, complex, commercial and industrial use. Fezile Security installs and services wireless intercom systems
and video intercom system. These allow for the verification and remote control of entry and exit into your home or
business, without you having to leave the safety of the building.
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FIRE DETECTION

Because of the speed and totality of the destructive forces of fire, it constitutes one of the more serious threats to any
commercial enterprise. Vandalized or environmentally-damaged structures can be repaired and stolen objects recovered.
Items destroyed by fire, however, are gone forever. An uncontrollable fire can obliterate an entire room's contents within
a few minutes and completely burn out a building in a couple of hours. The first step towards halting a fire is to properly
identify the incident, raise the occupant alarm, and then notify emergency response professionals. This is the function of
a fire detection and alarm system. Several system types and options are available, depending on the specific
characteristics of the protected space. Contact us directly so that we can best advice you on how you can prevent loss
of data and money.

INTERNAL PROTECTION
An intruder alarm system is designed to detect intruder presence at your premises.
When detected, a siren will activate and communicate an alarm signal to one of our
highly sophisticated Monitoring Centre, from where an appropriate response will be
coordinated. Intruder systems can either hard-wired or wireless.
The purpose of an intruder alarm system is:
·To protect the physical assets and people within a premises.
·To deter crime and vandalism.
·To ensure a prompt, armed response services is dispatched in response to an alarm signal
SECURITY BEAMS
Point-to-point beams and outdoor detectors are mounted externally as an early warning system. These devices can
be linked to your alarm system. When the infrared beam is broken or motion is detected by the outdoor security
beams, an alarm will be triggered.
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OUT OF THE CITY ESCORTS
Athe escort will be required to manage the identified
risks by assisting the driver of the Client to safely
leave the Premises and reach a safe point (Highway)
without any attacks on the Client or the driver. This
safe point will be identified by the customer
representative. This information will only be communicated
at the start of the shift and only the involved parties such as
the security provider and the driver of the Client will receive
this information.
The escort of such a Client will be done with a soft
skin vehicle and two (2) security officers. One security
officer will be in a soft skin vehicle equipped with a
hand held radio and the second officer will be a crew
member on the truck equipped with a hand held radio.
The main purpose for the soft skin escort vehicle will
be to drive ahead and detect any possible high risk
areas (hotspots) and to immediately communicate with
the crew on the truck to enable the driver of the truck to
deviate from the pre-assigned route to prevent any
attacks on the Client, the crew or himself.
When the safe point has been reached the escort
vehicle will return to the premises to assist with the
escort of the next Client. The Client that has been
left at the safe point will travel to the next destination
and before it enters the town/city the escort vehicle
in that area will collect it and safely escort it to the
pre-assigned delivery point.
In case where intelligence has been gathered and
the highway is classified as a hotspot a decision will
be taken that the Client be escorted to the next
destination by the escort vehicle.

BRIDGING ESCORTS
The Total bridging escorts will be from the Joburg
Head Offices. The escorts will be required to
manage the identified risks by assisting the drivers
of the Clients to safely leave the Premises and
reach a pre-assigned point on the highway without
any attacks on the Clients or the drivers. The preassigned delivery point will be communicated at
the start of the shift and only the involved parties
such as the security provider and the drivers of the
bridging Clients will receive this information.
It will also be expected that if a few bridging Clients
are loaded and ready to leave that the 2 assigned
escort vehicles, escort the bridging Clients out to a
safe point in a convoy. One vehicle with driver and
crew will drive in front and an escort vehicle with
driver and crew drive behind the convoy. These 2
escort vehicles will be in radio communication with
each other. If it is found that the pre-assigned route
is blocked or classified as a hotspot will the second
vehicle at the back come forward and reroute the
convoy to a safer route. When the safe point has
been reached will the escort vehicle return to the
premises to assist with the escort of the next Client.
The Client that has been left at the safe point will
travel to the next destination and before it enters
the town/city will the escort vehicle in that area
collect it and safely escort it to the pre-assigned
delivery point.

STATIC TACTICAL TEAMS
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Due to risks identified and recorded in this document a decision has been taken to deploy a tactical team
at the premises. The purpose for these tactical teams is to be on standby at a designated Premises for
any possible attacks on the customer or its client's premises or property. The tactical teams will serve as
a deterrent and will intervene where necessary till such time that the authorities arrive and take over to
restore calm to the situation.

THE TACTICAL TEAMS WILL CONSISTS OUT OF THE FOLLOWING:
Manpower
1x Driver who will also be recognized as the team leader
4 x Crew members
Equipment
1 x armoured vehicle
5 x Riot Gear (Shield, Helmet, Safety Shoes, Batons, handcuffs)
5 x handheld radios and 1 x trunking handheld radio to communicate with the JOC
5 x Gas Guns with solid round bullets (No devises that is classified under the Firearms Control Act 60 of
2000 as firearms or live ammunition in accordance of this act will be deployed at any of the customer or
its Client's premises)
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